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Dear readers,
We are thrilled to once again have the
opportunity to meet you in person at the
events of the National Rural Network
(NRN, Network), be it at seminars,
workshops or promotional events.
However, given the experience from
previous years, several events still remain
in the on-line space (mainly seminars
on the Single Application) and we plan
to continue working with this format of
promotion/presentation in the future.
In the current issue of this Newsletter,
we will show you several interesting
events prepared by our regional
coordinators and we will also offer
you some statistical data on the Rural
Development Programme 2014–2020. We
will talk about the municipalities that
have won the Orange Ribbon award in
this year’s Village of the Year competition
(which finally took place after a forced
break) and you will learn about the
experiences and recommendations of
mayors of these municipalities in several
short interviews. The end of the periodical
is dedicated to younger readers – we have
some creative ideas for them to try in the
autumn months.
We hope you will find the following pages
full of interesting suggestions for your
personal and professional activities and
we look forward to meeting you at our
regional events.
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NRN events in 2022

Past events this year
Looking back at the first half of 2022
In 2022, the National Rural Network organised a number of interesting events for
more than 3,600 participants. The Newsletter will briefly introduce some of them.
You can find out more about how other networking events were conducted on
the SAIF and MoA websites.
Events organised by the NRN at regional level in 2022 as of 30 June 2022:

2×

5×

workshops

presentation
events

Akce CSV 2020

3×

conferences

-

11×

seminars
with tours

12×
tours

1×

meeting

9×

5×

seminars

online
webinars
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Regional Office Praha

Tour around Žatec focused on
Rural Development Programme
projects and learning
The district around Žatec and Podbořany
in the southwest of the Ústí nad Labem
Region was the destination of a tour
organised by the National Rural Network
in cooperation with the Local Action Group
(LAG) Svatojiřský les on 5 and 6 May 2022.
A total of 50 participants – representatives
of municipalities, farmers and entrepreneurs
in the agricultural sector, NRN partners and
representatives of non-profit organisations
including three other LAGs – could see for
themselves the wide range of possibilities

of using EU subsidies from the Rural
Development Programme. This is not only
about support of the acquisition of equipment
for agricultural production and processing or
storage of produce on the farm, specialised in
onion growing, but also about equipment for
the increasingly popular microbreweries or
small businesses in hospitality.
A big, but certainly pleasant surprise for the
participants was the climb to the 352 m high
Rubín Hill, located 4 km north of Podbořany,
with plentiful places for resting and admiring
the landscape, a newly built lookout tower
and a replica of a palisade. This seemingly
inconspicuous hill, inhabited since the early
Iron Age, remembers the times when the
ancient Celts and Germans settled here were
replaced by the oldest Slavs. The well-kept
and paved path, which was built by the town
of Podbořany with the help of a successful
project of the Rural Development Programme
(RDP) title “Construction of the path to Rubín

Photo: Tour around Žatec focused on Rural Development
Programme projects and learning, Source: NRN archive

4 / National Rural Network Newsletter / August 2022

Regions

hill”, contributed to the overall good mood.
Participants were awarded for sweating on
the climb not only with a nice view of the Ore
Mountains and the adjacent foothills, but also
with an expert commentary on the history and
present of the place (including the mentioned

RDP project) and the activities aimed at
protecting the nature of this remarkable place.
So there we were, in a place where perhaps the
oldest Czech history was written, and we saw
the truth of the old wisdom that sometimes
the journey itself is the destination.

Photo: Seminar with a tour Living landscape / Motivation for sustainable landscape management, Source: NRN archive

Regional Office Praha

Seminar with a tour Living
landscape / Motivation
for sustainable landscape
management
The topic of water conservation and retention
in the landscape is no longer only reserved
for ecologists. This widely discussed issue is
increasingly affecting all of us, so it is not
surprising that some of our municipalities
and towns are seriously addressing it in the
interest of sustainable development and
investing in plans to tackle this issue. One of
these towns is Velvary, located in the northern
part of the Kladno district, whose mayor
Radim Wolák welcomed on 26 April 2022

the participants of the NRN seminar with
a tour entitled “Living Landscape” and an
unusual subtitle “Motivation for sustainable
landscape management”.
The high expertise of the seminar was
ensured by the lecturer and guide of the
subsequent tour, RNDr. Jiří Malík, a recent
winner of the prestigious Josef Vavroušek
Award. Mr. Malík, Chairman of the Water
is Alive Association, first introduced the
issue of water retention in the landscape,
the need to support biodiversity, water
permeability in the landscape, soil protection,
and pointed out the unsettling increase in
erosion and the need to support landscapefriendly interventions. In the next part of his
presentation, he introduced a methodology
for creating a landscape plan of the Czech
Republic to determine the feasibility of
appropriate measures, called “Adapting
the landscape to climate change in 16
steps”. Thanks to this method, which was
developed within the “Together against
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drought and floods” project, the model of
comprehensive protection and rehabilitation
of the landscape can be gradually plotted on
maps together with the proposed flood and
erosion control measures in the LPIS (digital
land registry). Perhaps most interesting
was the fact that these maps were mostly
created by volunteers with borrowed GPS
devices, under the supervision of a trained
expert, and increasingly also by pupils and
students of primary and secondary schools.
The participants were pleased to learn that
the work on the pilot part of the model of
comprehensive landscape protection and
restoration in the Broumov region, where Mr.
Malík had started to implement this method,
had been completed. The participants,
together with the co-organisers from the LAG
Přemyslovské Střední Čechy, agreed that Mr

Regional Office
České Budějovice

Rural South Bohemia 2022
conference
On 5 and 6 May, a two-day conference
focused on the development of rural areas
of the South Bohemian Region, entitled
“Rural South Bohemia 2022”, took place
in Pluhův Žďár near Jindřichův Hradec
in South Bohemia. The demanding
organisation of this regionally important
event was undertaken by the Regional
Association of the National Network
of LAGs of the South Bohemian Region,
headed by the chairman of the regional
association Tomáš Novák, with the support
of the National Rural Network.

Malík’s presentation was a great inspiration
for local action groups. In the following part,
successful RDP 2014–2020 projects were
presented to the participants with focus on
those that help retain water in the landscape
and support measures against erosion.
During the subsequent tour, the participants
moved about 5 km west of Velvary, where they
could see the specific good and bad examples
of human interventions in the landscape
along with the expert interpretation of Mr.
Malík. The journey along the Bakovský
brook surprised even the local participants
from Velvary. They were surprised by what
a trained expert can see just from looking
at a landscape, and unfortunately also how
nature is increasingly warning us about the
consequences of haphazard interventions in
its environment.

The agenda of the conference also included
a visit to the newly reconstructed Observatory
and Planetarium of prof. František Nušl
in Jindřichův Hradec. Participants were
informed about EU-funded projects that have
significantly contributed to the reconstruction
of the observatory and planetarium. They
also learned about the cooperation between
the observatory and the Local Action Group
Česká Kanada o.p.s within the Local Action
Plan (LAP) Jindřichův Hradec III. Afterwards,
the conference participants watched an
educational piece on nebulae and distant
galaxies. The visit to the observatory and
planetarium ended with the participants
touring the dome with telescopes, where they
could look at solar flares.
Photo: Rural South Bohemia 2022,
Source: NRN archive

The conference offered space for discussion,
sharing of experiences and mutual inspiration
of representatives of state organisations, local
governments, farmers, small entrepreneurs
and other stakeholders in the rural area.
6 / National Rural Network Newsletter / August 2022
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Regional Office
České Budějovice

Village of the Year 2022 –
Journey to the Orange
and Green Ribbon
On 24 March, the National Rural Network,
in cooperation with the municipality of
Čejetice, organised a motivational seminar
for the Village of the Year 2022 competition.
The municipality of Čejetice is a rather
successful competitor in this competition.
Over the years, the municipality has won
many awards. For example, in 2017 Čejetice
won the Orange Ribbon award in the South
Bohemian Region and it was also the winner
of the national Orange Ribbon award. In
2019, the municipality was awarded the
Golden Ribbon at the regional level and
became the Village of the Year of the South
Bohemian Region.
The main objective of the seminar was to
motivate representatives of municipalities
to enter the competition after a two-year
COVID-induced break and to present their
municipality in this prestigious competition
with more than 25 years of tradition.
The seminar opened with a skit by amateur
actors from Mladějovice on themes of
the village’s success in the Village of the
Year competition. After this light-hearted

introduction, the seminar moved on to the
expert part of the programme. The Village of
the Year competition, its conditions and rules
were presented to the participants. Successful
municipalities from previous iteration of the
competition shared their experience. Pavel
Hroch, a councillor of the South Bohemian
Region and mayor of Kovářov, which was
the national winner of the competition in
2004, or Ivana Zelenková, mayor of Čejetice,
which won the national Orange Ribbon
in 2017, shared their experiences with
the competition and participation in the
regional and national rounds. During the
seminar, a lively and friendly discussion
took place, as most of the representatives
from the municipalities present had already
participated in the competition in previous
years and wanted to share their experiences
and react to what the others were sharing.
The seminar was successful in terms of the
number of participants and in turn also
the number of municipalities entered in
the Village of the Year 2022 competition.
The presentation of the Municipality
of Mačkov near Strakonice evidenced
the seminar’s benefits. The municipality
participated in the competition for the first
time and its presentation during the visit of
the evaluation committee surpassed even
those of some experienced “rivals”. Its mayor,
Hana Míková, was open about the fact that
she had learned a lot at the motivational
seminar, where she took meticulous notes and
then decided to enter the competition and
publicly present her municipality together
with the council members and citizens.

Photo: Rural South Bohemia 2022, Source: NRN archive
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Regional Office
Ústí nad Labem

Inspirational RDP projects
in South Bohemia –
Journey to good examples

The tour also aimed to facilitate the exchange
of information about the LAGs’ activities in
other areas, the possibilities of cooperation
and preparation for the new programming
period and the implementation of the CAP.
Support for the development of the regional
economy was discussed as well. The main
topics of discussion included experiences
in the support area of regional economy
development.

The National Rural Network, in cooperation
with the LAG Český Sever, organised a threeday tour to South Bohemia to the region of
LAG Pomalší, LAG Sdružení Růže and LAG
Krajina Srdce, which took place on 16–18 May
2022. This tour was attended by mayors of
towns and villages, members of local action
groups, farmers and entrepreneurs. One
of the main objectives of this tour was to
exchange experiences and share good and bad
practices in the field of using subsidies from
the Rural Development Programme. Transfer
of knowledge on individual measures,
cooperation projects and the implementation
of Article 20 is always an important topic.
In the course of the tour, the participants
visited many diverse projects, such as virtual
reality classrooms, a social enterprise, Pořešín
Castle, a sheltered workshop, and a meat
cutting plant.

Regional Office
Ústí nad Labem
a Karlovy Vary

Inspirational projects and
transfer of experience from
the LAGs of the Karlovy Vary
Region to the LAGs of the Ústí
nad Labem Region

Photo: Inspirational RDP projects in South Bohemia –
Journey to good examples, Source: NRN archive

Another tour was prepared for interested
stakeholders mainly from the Karlovy Vary
Region from 24 to 26 May 2022 in the territory of
the LAG České Středohoří. The aim of the tour
was to facilitate transfer of experience and good
practice in Rural Development Programme
projects in the territory of the LAG České
Středohoří and also to present the activities of
several LAGs of the Karlovy Vary Region.
The mayor of Malé Žernoseky presented an
RDP-funded project entitled “Žernosecká
rychta – a place of meeting, culture and
education”, “Dědský Park”, which is built
on a walking and cycling route in the
municipality. There is street furniture
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Photo: Inspirational projects and transfer of experience from
the LAGs of the Karlovy Vary Region to the LAGs of the Ústí
nad Labem Region, Source: NRN archive

Regional Office
Hradec Králové

Meeting of the
PERNŠTEJN COUNTRY
On 22 June 2022, in cooperation with the LAG
Region Kunětické hory, z.s., a seminar “Meeting
of the PERNŠTEJN COUNTRY” took place in
the hall of the Sezemice Municipal Office.
The regional label coordinators acquainted
the participants with the activities and
territory they manage and where they
implement the Community-led Local
Development Strategy and ensure the
awarding of the PERŠTEJN COUNTRY
regional product® label and compliance
with the rules of this certification. This label
has been so far awarded to 25 producers or
organisations.

on the route which allows it to serve for
recreation. During the subsequent visit to
the farms of Václav Plesník and Pršuterie
Chovaneček s.r.o., the participants were most
interested in the processing of products and
implemented projects. The following day
focused on the implementation of projects
in the municipalities of Trnovany and Úštěk,
but the participants also visited a farm in
Držovice, where they had the opportunity to
see the entire production plant and farm. In
the evening, representatives of the LAG České
Středohoří presented their activities and
inspiring projects. On the way back, everyone
had a look at projects in a car repair shop and
a craft brewery.
Participants praised the exchange of
experiences with those who already
implemented their projects. Many of them
found tour was beneficial because they
learned how to apply their knowledge for their
personal need or development and focus. The
tour focused mainly on raising awareness of
the implemented RDP projects and preparing
new CAP programming period.

A very interesting presentation was given
by Ms Markéta Minárová, online marketing
specialist, who explained to the participants
the pros of having a modern website, how to
create and manage such website and what it
should contain. She shared basic information
about user behaviour when searching for
information on the web and how to test
visitor interest.
Participants had the opportunity to taste
regional products of producers who have
drawn funds for their business development
investment projects from the Rural
Development Programme 2014–2020.
Mr Zdeněk Pavlis successfully implemented
a project entitled “Expansion of ice cream
production from regional materials” by
purchasing an ice cream maker, which is
made from regional products and local raw
materials.
Mrs Věra Skutilová, who operates a potato
farm, has expanded her possibilities to
distribute products to end consumers within
the framework of the projects “Purchase
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Photo: Meeting of the PERNŠTEJN COUNTRY, Source: NRN archive

of a potato delivery vehicle” and “Purchase
of a trailer”. In the past, she has also taken
advantage of the opportunity to obtain
subsidy support through an RDP operation
aimed at starting young farmers.
Mr Jiří Václavík is engaged in the cultivation
of edible mushrooms and the production
of substrate. He introduced some species
of mushrooms and their use in food and
medicine. This entrepreneur purchased an
autoclave for the production of intensive
substrates and a cultivation area for

Regional Office
Hradec Králové

Possibilities of the Communityled local development strategy
On 28 April 2022, in cooperation with the
Local Action Group Království – Jestřebí
hory, o.p.s. (LAG KJH), a seminar on the
“Possibilities of the Community-led Local
Development Strategy” was held in the hall of
the Cultural Centre in Havlovice.
During the seminar, the participants
were introduced to successful projects

maintaining permanent suitable conditions
for growing mushrooms with the help of
a subsidy from the local action group.
At the end of the seminar, the managers
of the local action groups concerned,
Ing. Kristýna Holečková for LAG Region
Kunětické hory, z.s., Ing. Michaela
Kovářová, LAG Holicko o.p.s., and Ing.
Daniela Dvořáková, LAG Bohdanečsko,
z.s., summarised the use of support from
European sources and thanked the applicants
for their cooperation.

implemented under the Rural Development
Programme 2014–2020. The first project
was the acquisition of new production
technology for the processing of composite
materials by the applicant Miroslav Popov
from Vlčkovice v Podkrkonoší. With nearly
29 years of experience in the automotive,
motorsport, aerospace, medical technology
and agricultural industries, this company
manufactures composite parts. Thanks to
the EU funding of more than CZK 2 million,
the company purchased a 3D scanner and
a vertical universal four-column press. Other
presentations from the territory of the LAG
KJH included two projects of nature trails
implemented under the Non-productive
investments in forests scheme. One of the
presented projects was the Forest Park
Suchovršice-Lhotka, applied for by the
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Photo: Possibilities of the Community-led local
development strategy, Source: NRN archive

municipality of Suchovršice and the second
project was the Forest Trail Kohoutov, applied
for by the municipality of Kohoutov. Both trails
include interactive elements with information
about life in the forest. The educational boards
will teach children to recognise animals, birds
and forest flora in a fun way. Resting places and
accompanying infrastructure are built around
the trails.
Then came Mgr. Jan Balcar, Ph.D., who
introduced interesting possibilities of local

action groups in the issue of implementation
of workcamps, their contribution to the
territory, preparation, financing, cooperation of
subjects, involvement of volunteers, staffing,
schedule, programming options, etc. The Local
Action Groups have mapped their territories
during the development of the Community-led
Local Development Strategies for 2014 to 2020
and now for 2021 to 2027 and these outputs
can be used to identify suitable entities that
could be involved in the implementation of
workcamps. Local Action Groups should link
the workcamps in a specific area with the
implemented projects, thus creating links
between the implementers and the umbrella
volunteers in the places where the individual
activities are implemented. The programme
of the workcamp, which should always be
thematically focused on a specific project,
should then be based on the individual
locations. For example, in projects falling under
the regeneration of villages in rural areas
(Article 20 – cultural and community facilities
including libraries), the theme could focus on
community life in the rural area, preservation of
community activities, their presentation, etc.

Regional Office Brno

Information on the analysis
of conditions
The analysis is one of the outputs of the
Thematic Working Group (TWG) Social
agriculture – proposal of a system of
measures for the Czech Republic. Its aim was
to map the activities of individual actors
in the rural space (public administration,
farmers, academics, other social
organisations) who implement the principles
of social farming or contribute to their
implementation.
The analysis describes in detail the existing
form of social farming and the current
practice in the Czech Republic, compares the
11 / National Rural Network Newsletter / August 2022
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advantages of this concept, but also identifies
the obstacles that social farming must
overcome. There are currently a number of
academic publications on social enterprises,
social services and agriculture, but agriculture
is treated as a complementary activity. This is

Regional Office Brno

Seminar with a tour Extensive
orchards and solitary trees
in agricultural landscapes –
establishment, care and
maintenance
This event, held on 6 May 2022, was part of the
cycle entitled “Exchange of experience in the use
of comprehensive land management and the
application of agricultural, environmental and
climatic measures in the landscape”.

partly the reason why the “Analysis of Social
Agriculture in the Czech Republic” is primarily
focused on farmers and the possibilities
of multifunctional agriculture within
the framework of social work and related
activities.

from the LAG Kyjovské Slovácko v pohybu, z. s.,
also talked about the involvement of the public
in the process of planting, the role of LAGs in
supporting the establishment and subsequent
management of landscape elements or financial
support for greening from European subsidy
funds. At the same time, information was
provided on the Handbook for planting fruit
trees in the landscape of Bohemia, Moravia and
Silesia, which can be downloaded in electronic
form at:

PDF

In the morning, a theoretical part was
presented, focused on extensive orchards
and solitary trees in the landscape, as well as
public participation in the process of planting.
The afternoon programme was devoted to
the importance of landscape elements for
adaptation of the landscape to climate change
and biodiversity, procedures of establishment,
subsequent care and maintenance, financing
methods or the utilisation of land consolidation
in agricultural landscapes. Representatives

Photo: Extensive orchards and solitary trees in
agricultural landscapes, Source: NRN archive

The Handbook was based on the standards
of the Nature Conservation Agency of the
Czech Republic and it is intended mainly for
Czech Local Action Groups. This was followed
by a field programme with demonstration of
partial measures, elements in the landscape.
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Photo: Village of the Year 2022 – Journey to
the Ribbon, Source: NRN archive

Regional Office
Olomouc

Village of the Year 2022 –
Journey to the Ribbon
In mid-March, the National Rural Network,
together with the Society for Rural
Renewal of the Olomouc Region, organised
a motivational seminar entitled “Village of
the Year 2022 – Journey to the Ribbon”. The
seminar was intended primarily for mayors
and representatives of municipalities and
towns, but others interested in this topic could
also attend it.
A number of presenters from the ranks
of competition organisers or mayors of
the winning municipalities shared with
the participants information about the
competition itself, the conditions of this
year’s competition, experiences in preparing
their municipalities for the competition,
the competition itself, as well as a look
back at the benefits of participating in

the competition. The seminar was held at
the centre of the Unčovice Agricultural
Cooperative and the chairwoman and the
mayor spoke about the excellent cooperation
between this agricultural organisation and
the municipality. The seminar ended with
a tour of the farm and the chairwoman
presented the projects and achievements of
the farm as well as its future plans. Among
other things, there was a biogas plant, which
contributes to the heating of the municipality,
a new modern cow house or sheds for calves,
providing the necessary welfare.
The motivational seminar was praised by
many mayors who said that it gave them the
courage to enter the competition and it must
be said that many of them have been quite
successful.

Olomouc and SAIF CO Prague. The aim of
the workshop was to create appropriate
conditions for the transfer of up-to-date
information and knowledge from the Rural
Development Programme with a special
focus on the LEADER operation.

Regional Office
Olomouc

Workshop Programme
framework of RDP and CLLD
in practice
On 18 May 2022, the National Rural
Network held an event entitled “Programme
framework of RDP and CLLD in practice”.
This was a workshop for representatives of
LAGs from the Olomouc and Zlín Regions
and nearly fifty participants attended the
workshop. The speakers at the seminar
were exclusively employees of SAIF RO

Ing. Iva Přichystalová from the LEADER
and Cooperation Methodology Unit
presented the statistics from the region
and compared them with the whole Czech
Republic. She also presented current
information and possibilities concerning
this measure and addressed topics such
as the setting up of fiches and internal
procedures for LAG calls. To conclude
her presentation, she gave everyone
present the opportunity to ask questions,
which resulted in a lively discussion. As
a result, everyone in attendance shared
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Photo: Programme framework of RDP and CLLD in practice,
Source: NRN archive

their experience, which was beneficial for
reducing the error rate and increasing the
efficiency of their further work.
Ing. Kateřina Benešová from SAIF RO
Olomouc then took the floor and informed
all representatives of LAGs about the
current status of their administered
applications. She gave a more in-depth
look at operation 19. 2. 1 and paid particular
attention to the eligibility of expenditure
and examples of good and bad practice
for individual articles. The next speaker
was Ing. Lukáš Holubík, who mainly spoke
about the selection procedures and their
conditions, as well as the most common
mistakes made by applicants. After
concluding their respective presentations,
Ing. Holubík and Ing. Benešová spoke with
the individual representatives in an open
discussion, which managed to touch on

many other topics. The topics discussed
included preparation and announcement
of calls, setting of preference criteria,
consultation of applications, selection
procedures, marketing surveys, etc.
Finally, Ing. Radim Petr, from SAIF
CO Prague, head of the LEADER and
Cooperation Methodology Unit, who
presented the current situation and
especially the future of LEADER to
all present. At the conclusion of his
presentation, he invited questions from the
audience to all the speakers. This opened
up the floor for anyone present to ask
a question on any topic and get answers
from anyone who had something to say
about that topic. Each of those present
shared their experiences and insights one
by one.
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Regional Office Opava
Inspiring and varied landscape
Photo: Inspiring and varied landscape, Source: NRN archive

In cooperation with the partner of the
National Rural Network for the MoravianSilesian Region, LAG Frýdlantsko – Beskydy,
we prepared a seminar entitled “Inspiring
and varied landscape – where there is
a will, there is a way”. The main topic of the
seminar was drought and its consequences
for landscape, forests and agriculture.
Individual presenters spoke about the
possibilities of proper water management
and water retention in the landscape.
The presentation of a young farmer,
beekeeper, hunter and fisherman Marek
Daňhel piqued everyone’s interest. He won
a silver medal in the Diverse Landscape 2020
programme of the Association of Private
Agriculture of Czech Republic (APA). Since
the beginning of his career, he and his family
have been trying to farm while promoting
biodiversity. Among other things, he plants
strips of flowering plants to increase the
number of birds and insects, maintains
greenery around watercourses, he has also
created several ponds and wetlands, and is an
active member of associations which focus on
community tree planting.
A story of a countryside farm was presented
by Miroslav Herot, the owner of a local
family farm, who came prepared with a quite
engaging presentation accompanied by
historical photographs. He introduced us to
the 300-year history of the farm, which his
grandfather started turning into a full-scale
homestead in 1942. He showed us the area
and distribution of land before and after
collectivisation, the ways of farming in the

80s and of course the post-revolutionary
phase. Since about 2002, he has started
farming on his own, as one of his farmer
father’s four sons. Using aerial photos, he
showed us the change in land division from
large plots to smaller and smaller areas.
Furthermore, the seminar also saw projects
whose successful implementation was
supported through LEADER measures from
the Rural Development Programme. The aim
of the seminar was also to inform about the
upcoming interventions of the new Common
Agricultural Policy (CAP), mainly focused
on landscape diversity and stability. In this
context, we were introduced to the upcoming
intervention Agroforestry and afforestation
of agricultural land by NRN’s active partner
Jiří Michalisko, who was awarded the Silver
Medal in the APA Diverse Landscape 2021
programme.
Photo: Inspiring and varied landscape, Source: NRN archive
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Regional Office Opava

Modern Past V: Innovative
approaches to energy sources
and savings in rural areas
The purpose and content of this seminar
with a tour prepared in cooperation
with LAG Jablunkovsko was to present
implemented projects of good practice,
transfer and share experience and
information needed to implement innovative
solutions to achieve energy savings and the
use of renewable energy sources in rural
areas, agricultural and forestry operations.
The priority was to encourage cooperation
between farms, biofuel producers, operators
of biogas plants and other renewable energy
sources, other businesses, local governments
and rural residents themselves.
We visited three locations as part of the
event.
The tour started in the agricultural
cooperative Hraničář Loděnice, which
has been operating a biogas station and
a rooftop installation of a photovoltaic

power plant for more than 10 years.
Participants learned about the technology
of renewable energy sources (RES) in
a company, as well as practical benefits
and problems for the operator and the
environment. Mayor of Mikolajice Martin
Krupa presented the concept of energy
savings by connecting municipal buildings
(municipal office, pub, fire station, shop)
into an energy microgrid. Furthermore,
their municipality uses local energy
sources such as biomass or solar energy
in its rural areas. It was quite interesting
to get acquainted with a unique biomass
technology – the WAVE micro-power-plant,
a micro cogeneration unit that produces
heat and electricity together. A clear lecture
on RES by Petr Chroust, who was the
guide of the whole event, summarised the
essence of the issue and complemented the
mayor’s explanation with additional expert
knowledge and experience with energy.
The last location visited was the town of
Budišov nad Budišovkou. There we learned
about a small local distribution network
for heat and electricity distribution with
SMART GRID elements – intelligent control
system and consumption management – for
three buildings (school, municipal office,
cultural centre), owned by the town of
Budišov nad Budišovkou.

Photo: Modern Past V, Source: NRN archive
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Interview with an applicant

Kvíčovice builds
- museum, trail, Radbuza
and country house
Photo: Nature trail, Source: Kvíčovice municipality

The interview was conducted by Ing. Kamila Havel Kupcová, regional
coordinator of the NRN for the South Bohemian and Plzeň Regions

When he studied software engineering at the
University of West Bohemia in Pilsen, he did
not learn how to lead a local government or
handle subsidies, yet the village of Kvíčovice is flourishing under his leadership.
The Štěpánka Haničincová Museum, the Country House of the Plzeň Region, the
Kvíčovice pub in the village square or the Kvíčovice nature trail – this is a work that
speaks for itself. Therefore, it would be a pity not to ask Jan Bostl, the mayor
of Kvíčovice, about the details of his accomplishment.
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Photo: Museum, Source: Kvíčovice municipality

You have been elected mayor three times in
a row, what was it like the first time and what
is it like now?
When I married my wife and moved here,
I had no ties to the locals. Nobody knew
me and nobody knew what to expect from
me. I approached everyone as best I could.
It’s been 11 years now and I’m still trying to do
it the same way, but I still have a hard time
getting used to the fact that this is a job where
you cannot please everyone.
In 2015, with the support of the Rural
Development Programme, you managed to
open a permanent exhibition of the famous
native, actress, scriptwriter and dramaturge
Štěpánka Haničincová. The municipal office
and a kindergarten are located in the same
building. Was this intended?
Štěpánka was above all an idol of children.
And as their idol, there wasn’t a better place
for her than right beside the children. The
journey, however, was not at all easy. In 1985,
the municipality sold the building for a single
Czech Koruna to the local unified farmers’
cooperative, then bought it back in 2008 for
1.5 million in a dilapidated state. Nowadays,
it is a dignified place where locals go to their
municipal office and children to their nursery
school. Every day they walk right past the
exhibition. The information panel entertains
them with interactive elements – Bert the
devil jumps out of the box and Lorinka the
parrot predicts what may happen to the
children that day. On the panel, you can read

Štěpánka Haničincová’s biography and there
is a screen that shows a documentary about
her, as well as TV show jingles. There is also
a “living room” where children can watch
fairy tales and children’s shows from the
1960s and 70s. The intention was to combine
the pleasant with the useful. We have also
supported the exhibition’s attendance by
hiding a geocache there, which enthusiasts
from different parts of the Czech Republic
come to find and then take a look at the
museum because they are already there.
You showed the same ardour as in the above
when renovating the local pub. Do you feel
as good about this as you did about the
exposition?
The Kvíčovice pub in the village square is a joy
and a worry at the same time. I’ve always been
advocating the opinion that the locals must
have a place to meet, chat and discuss their
issues. But it is difficult to find someone to
run the pub, so we are trying to hold on to it
as a municipality as best we can. We bake our
own bread, we have homemade sausages from
our own smokehouse and I am glad for that.
It has a social function in our municipality, it
has its place here and the municipal council
wishes to preserve it for the people, even if it is
not an easy task.
Facilities for children, facilities for adults,
all under one roof. However, there is also
a treasure in the open air that you can
boast about. I mean the nature trail in your
municipal forests. Can you tell us about it?
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What is its theme? Who came up with the idea
to build it?
I came up with the idea. The goal was to
improve the area around the forest trails
and get people out into nature. The Local
Action Group Radbuza announced a subsidy
programme for non-productive investments
in forests, which included nature trails. We
thought about a scenario for the trail because
many nature trails are about tracking, castles,
challenges and exploration. We chose natural
elements, so it’s water, wind, light and optical
phenomena. At the first stop there was an
overgrown well, so we cleaned it and turned
it into a water element. It is windy on the
following hill, which was nice for the second
stop and the third place belongs to optical
illusions and phenomena. We opened the trail
in the spring of 2019, at the time of COVID, so
it was a stress test right from the start and we
dealt with the issues as we went along.
What was the most common issue?
We had to deal with garbage, the navigation
system, parking, and even pumping of the
water in the well. We have made the road
accessible for strollers so that locals can use it
for walking.

Photo: Nature trail, Source: Kvíčovice municipality

While in the past it was mainly the sponsors
who helped us finance events supported by
our own Grant Programme, since 2016 the
Plzeň Region has been contributing to the
Grant Programme in full from the subsidy
for the activities and operation of the LAG.
That’s probably the biggest achievement.
Otherwise, the municipalities are doing a good
job with the grants, and it is important to
continue to convince the not-for-profits that
the work makes sense so that they apply for
grants as much as possible.
The last thing I would like to ask is about the
Country House in Pilsen. By offering tastings
of local foods from the countryside in the
heart of the metropolis, you are basically
attracting people to the countryside.

I am the chairman of the Local Action Group
Radbuza, and like every young local action
group, this one is struggling with the fact that
it is still relatively unknown. Therefore, we have
to present our accomplishment so that people
know that we have the possibility to distribute
funds in the region. Entrepreneurs can apply
for subsidies, and they have to get them.

Of course, that’s the whole point of the project.
There are many things to see, experience and
taste in the countryside. After all, two thirds
of the population of the Plzeň Region lives in
the countryside. But the purchasing power
is in the metropolis. The Country House in
Pilsen is partly a gallery for artists and works
from the countryside, partly a shop selling
local products, as well as an information
centre where you can taste and see the local
rural production. It’s just great and people
are flocking to the countryside for all sorts of
events thanks to the Country House.

What do you consider to be the success of the
Local Action Group as such?

I would like to thank you for the interview
and wish you many more successful projects.

You mentioned the Radbuza Local Action
Group, let’s talk about it.

The municipality of Kvíčovice is located in the Pilsen-South district in the Plzeň Region.
It was first mentioned in written sources in 1379. Currently, it has 419 inhabitants in 150
houses. The Chuchla brook flows along the southern edge of the village and flows into
the Radbuza river at the eastern border of the cadastral area of Kvíčovice.
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Managing Authority
of the NRN
Harrachov hosted an expert
conference
In April this year, a conference on the topic
of land consolidation was held in Harrachov
with great interest from the partners of the
National Rural Network and the professional
public. This year’s motto was “Adapting the
landscape for the future”.
Within the two-day conference, two
panel discussions and two other blocks of
discussions were prepared on the topics of soil
and landscape protection, water issues in times
of adverse climate change, possibilities of
financing necessary landscape improvements
in the Czech Republic, etc. Examples of
successfully implemented land consolidation
projects were presented, many of which
were supported by European subsidy funds,
including the Rural Development Programme.
Over 150 participants had the opportunity to
obtain interesting information about current
developments in the field of land consolidation
and witness the launch of a book published to
mark the 30th anniversary of Land Offices in
the Czech Republic.

North Moravia
welcomed
participants of
the LINC 2022
conference
On 21–24 June 2022, the Czech Republic
hosted a major European conference on the
LEADER method known as LINC – Leader
Inspired Network Community. More than
ten years ago, representatives of European

Photo: XXII. Land Consolidation
Conference 2022, Source: NRN archive

Further information about the conference
programme and the contributions of
individual speakers are available on the
website of the Ministry of Agriculture.

XXII. Land Consolidation
Conference 2022
(Rural, eAGRI)

Local Action Groups (LAG) met for the first
time in Austria to exchange experiences in
implementing various projects and to learn
about the regional life in the host country.
This first event showed how important
it was to meet each other in person and
get to know each other better, and so it
turned into a tradition. The LAG members
now have the opportunity to get to know
the customs and mentality of people
from different European countries. This
then allows them to more easily establish
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contacts and collaborate on various
interesting international projects.
For 2022, the following areas have been
chosen as the main topics of discussion:
Education
	Support for local producers and their
products
Cultural heritage and tourism
The organisers chose the Jeseník district as
the meeting place and prepared a number

International conference
on rural areas in Brussels
For some time now, there has been intense
debate at European level on the possibilities
for future development in rural areas. In
June 2021, the European Commission put
forward a long-term vision for the EU’s rural
areas, which was extensively consulted online
(2020-2021) with citizens and other rural
development stakeholders. The Czech National
Rural Network has also contributed to these
consultation activities by organising two
national online workshops in January 2021.
In June this year, the Rural Pact Conference
was organised in Brussels with the
participation of representatives of EU

of thematic field trips in addition to expert
seminars and workshops. If you visit the:

LINC 2022

LINC 2022

you can check the information materials from
the event and look at the photographs from
the event to experience (albeit remotely) the
beautiful atmosphere experienced by more
than 300 participants during the conference…

countries and top EU authorities. In a series
of workshops and plenary sessions, the
participants discussed the information (input)
gathered from the previous years’ activities
and developed proposals/outputs on how the
necessary processes of functioning in rural
areas should be optimally implemented in the
future years.
Representatives from the Ministry for
Regional Development, the Ministry of
Agriculture and the Ministry of Labour
and Social Affairs attended the conference
on behalf of the Czech Republic. More
information on the actual conference
proceedings and links to specific materials/
presentations are available on the European
Commission website.

Photo:
Rural Pact
Conference,
Source:
NRN archive
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The Orange
Ribbon
Awards know their
regional winners
for 2022

After a two-year COVID-induced hiatus, active municipalities in the Czech Republic
were once again offered the opportunity to receive the Orange Ribbon Award in
the Village of the Year competition, which is awarded for the cooperation of the
municipality with local agricultural entities.
This year’s 26th edition of the competition
already knows its regional winners who
will advance to the national round. From 5
to 9 September 2022, an expert evaluation
committee will visit these winning
municipalities and, based on the evaluation,
determine their ranking in the national round.
These three municipalities will receive an
additional financial reward. For an up-todate overview of the winners of the regional
rounds, please visit:

Village of the Year

In the 2019 newsletter, you can read
about the experience of the municipality
of Třeštice, the winner of the “Orange
Ribbon of the Czech Republic 2019”. The
municipality is one of the thirteen finalists
in this year’s competition and itt will
compete for the Village of the Year 2022
title. Alternatively, you can find further
inspiration in the publications issued by the
Ministry for previous iteration of the Orange
Ribbon. The publications are available on the
MoA’s website at:

Publications and documents

This year, there were Regions where no
municipality could be awarded the Orange
Ribbon, because they did not meet the basic
conditions for receiving the award. This is
a pity, because there are many municipalities
in all Regions where the cooperation
between the municipality and the farmer
is simply excellent. For some reason, these
municipalities simply did not enter the
competition…

(Rural, eAGRI).
It will certainly be an interesting incentive
for active municipalities to participate in
the Village of the Year competition in the
following next years…
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This year’s winners of the Orange Ribbon
Slatina

Stračov

Loštice

Routine snow clearing, workshops for important machine repairs or excessive
mechanisation if needed, all of these are also part of cooperation between
municipalities and farmers. This is how it looks in Slatina in the Litoměřice
district, and this is exactly the kind of cooperation that won the
competition Village of the Ústí nad Labem Region of the Year 2022. The
municipality of Slatina is exclusively an agricultural area. There are
3 family farms of private farmers. Crop production is mainly
carried out in a conventional way. Livestock production
takes place on the farm of the Růžička family, who have
been farming since 1995.

The municipality of Stračov cooperates closely with agricultural
entities in its surroundings and in the municipality’s built-up area.
Right in the municipality’s centre, there is the farm of the Bednář
family who produce crop and breed cattle for milk production.
The municipality’s cooperation with the Agricultural Joint Stock
Company Mžany is also significant; together, they engage in linear
plantings around dirt roads, transfers and sales of land
to fulfil the municipality’s intentions in the area
of services to residents, and they cooperate
on the preparation of documents
for comprehensive land
improvements.

The municipality of Loštice, also
known as the “metropolis of
Olomoucké tvarůžky”, lies south of
the town of Šumperk, on the River
Třebůvka.
The committee was impressed
especially by the cooperation of the
municipality and a food company
in promoting the municipality and
its traditions, organising events,
and supporting the Museum
of Olomoucké tvarůžky. The
municipality also cooperates with
the farmers in the maintenance
of greenery, linear planting, and
organising cultural and social
events. Among other things,
the municipality engages in the
maintenance and use of the castle
grounds, the equestrian area and
the system of ponds and wetlands.
Last but not least, the cooperation
in the preservation and promotion
of the local product called tvarůžky,
which were awarded a Protected
Geographical Indication within the
EU in 2010, is worth mentioning.

Ústí nad Labem Region

Hradec Králové Region

Děpoltovice

Karlovy Vary Region
The Orange Ribbon in
the Karlovy Vary Region
for cooperation between
a municipality and an
agricultural entity was
awarded to the municipality of
Děpoltovice, located in the Karlovy
Vary district. The municipality has
402 inhabitants. Its cadastral area
of 1288 ha includes 549 ha of forest
land and 37 ha of water areas, which
are managed by several agricultural
entities. One of the largest agricultural
entities is BIO FARMA – Kubernát. The
municipality cooperates with the Kubernát
organic farm all year round. For example,
the maintenance of public spaces and roads
during the winter season is carried out here, and
they also work together to find suitable land for
planting trees.

Olomouc Region

Sudoměřice

South Moravian Region

Nová Ves u Nového Města na Moravě
Vysočina Region

Mažice

South Bohemian Region
The municipality of Mažice, headed by Mayor Jan Kubíček, participated in the Village of the
Year 2022 competition for the second time. Mažice was awarded the Orange Ribbon in the
Village of the Year 2022 competition for its close cooperation with the U Čoudků organic
family farm, maintaining and developing local folk traditions in the village conservation area,
reclaiming brownfields and taking care of public spaces.

The Orange Ribbon in the Vysočina Region was awarded to the
municipality with the longest name in the Czech Republic. It has
participated in the Village of the Year competition for the seventh time
and it has already won the Blue Ribbon (2019) and the White Ribbon
(2016, 2006). Nová Ves u Nového Města na Moravě was awarded for its
close cooperation especially with the Agricultural Cooperative Nové
Město na Moravě, which manages most of the municipality’s cadastral
area and runs two crop and livestock production sites.
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The municipality of Sudoměřice (Hodonín
district) was founded in 1262 by Mr Sudomír
of the Tvrdiš family. The municipality lies in
the foothills of the White Carpathians, on
the very border with Slovakia. Sudoměřice
has 1285 inhabitants.
The evaluation committee appreciated
the cooperation between the municipality
and 6 farmers and winegrowers, hunters,
gardeners and fishermen. The cooperation
is exemplary in its implementation of
water retention measures in the landscape
and anti-erosion measures within the
framework of land management, biocentres,
tree planting, avenues, windbreaks.

Orange Ribbon

Interview

Photo: Sudoměřice, Source: Sudoměřice

Interview with the winner
of the regional Orange Ribbon round

The interview was conducted by Ing. Dagmar Adámková, Regional Coordinator of the NRN for the South Moravian Region kraj

The municipality of Sudoměřice in the Hodonín district was founded in 1262 by
Mr Sudomír of the Tvrdiš family. The municipality lies in the foothills of the White
Carpathians, on the very border with Slovakia. Sudoměřice has 1,285 inhabitants.
The evaluation committee awarded the municipality with an Orange Ribbon for the
cooperation between the municipality and an agricultural entity. The municipality
cooperates closely with farmers, winegrowers, hunters, gardeners and fishermen.
The partnership is exemplary, for example, in its implementation of water retention
measures in the landscape and anti-erosion measures within land management,
biocentres, tree planting, avenues and windbreaks. Farmers cooperate with the local
action group. They are planting native fruit trees with the support of European
resources – the Rural Development Programme.
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The municipality offers its citizens the option to dispose of their waste in a waste
collection yard and composting plant. If a citizen is interested, a container for
debris, branches or grass and other waste is available free of charge. The local
Gardeners’ Association has been cooperating with gardeners from Slovakia for
more than 60 years. They share their experience, organise exhibitions and offer
their products on local markets as part of cross-border cooperation. The municipal
pub and guesthouse serve as the necessary amenities for, e.g., agrotourism. There
are interesting places to visit in the area: wine cellars in the Starý potok area with
tasting of quality local wines, the Baťa Canal wharf, the technical monument Na
Výklopníku, fishing in the Mlýnky reservoir or on the Vanďurák pond, hikes through
the beautiful White Carpathians, the parish church of Christ the King, the bell
tower in the village square or the original historic manor house.
We asked the mayor František Mikéska to tell us about some of the interesting
activities implemented in his municipality.

One of the important criteria for evaluating
the Village of the Year competition is the
strategic development document, the Rural
Renewal Programme. Mr Mayor, how is it
implemented in your municipality?
We are implementing the Rural Renewal
Programme according to the approved
“Development Programme of the Municipality
of Sudoměřice”. The information is continuously
updated with new plans – landscape care,
activities for citizens, visitors, investments for
the needs of associations. At the same time,
we have prepared a study of the future layout
of the Pod Výklopníkem wharf area on the
Baťa Canal. We try to be efficient in selecting
the relevant activities and plan new “smart
village” approaches. In cooperation with the
LAG Strážnicko and the Voluntary Association
of Municipalities called Municipalities for the
Baťa Canal, we develop mainly network projects
in the care of the landscape, support of leisure
activities such as cycle paths, cycle points with
renewable energy sources. We also use new
communication methods through wireless
radio, crisis management, Facebook and mobile
apps. We provide free delivery of reduced-price
lunches to the elderly in our community as part
of our shared services. In the area of social care,
we have built the House of Peaceful Old Age
some 17 years ago, where our oldest citizens, who
could hardly manage to take care of their single-

family houses, live in eight separate housing
units under very favourable conditions. Of
course, we provide our oldest citizens with gifts
and financial contributions when they reach
a significant jubilee. We also rent ten council
flats to families on favourable terms. Our
primary and nursery school collaborates with
older generations in education and uses smart
technologies such as interactive whiteboards in
every classroom, as well as tablets or laptops.
Have comprehensive land improvements
already been implemented in the
municipality’s cadastral area?
So far, several simple land improvements have
been implemented in our municipality. We see
Comprehensive Land Management (CLM) as
an effective tool for returning to sustainable
management of our landscape. We are currently
intensively trying to buy land, especially outside
the municipality’s built-up area, and we are
negotiating with landowners for consent
to start comprehensive land improvements
in our cadastral area. Cooperation with
farmers is good, we are getting along,
educating the population, but we are still at
the beginning. At the same time, we strive
to be proactive in communicating with our
regional representatives in the legislatures of
our country to facilitate the initiation of the
CLM. We are preparing the revitalisation of
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an area for a large tree planting operation in
Čertoryje, where there was a landfill and a sand
quarry in the past. Agricultural land in the
area is mostly used for large-scale agricultural
production. The municipality is also trying to
green up the vast acres of agricultural land
with interaction elements and windbreaks. In
2020, we implemented the project “Anti-erosion
vegetation strips in Sudoměřice”, which divided
a large soil block. More than 1,000 trees and
1,000 shrubs were planted on an area of 1 ha.
The vegetation strips will protect this part
of our area from wind erosion in the future.
Furthermore, an avenue of 116 fruit trees was
planted in the immediate vicinity of the built-up
area. Similar avenues of fruit tree, especially
along the dirt roads outside the built-up area,
were already planted in the past. In 2021 we
planted 105 solitary trees in Kratiny. Regional
biocorridors are continuously restored – RBO
Sudoměřický potok, interaction elements (field
paths) and fruit trees. The activities of our
citizens are also valuable. The peach avenue
or an orchard of 300 service trees, forming
a windbreak above the municipality, are our
pride and beauty. There is also cooperation with
local hunters, with whom we carry out some
of the planting, and they also take care of the
trees. Further plantings and water features
are planned within the Territorial System of
Ecological Stability developed by Professor
Miroslav Dumbrovský. I would just like to add
that the System was developed within the
framework of cross-border cooperation with our
neighbours – the Slovak municipality of Skalica,
Petrov, Strážnice and of course Sudoměřice.
In 2017, we also implemented some elements
from the System within the framework of
cross-border cooperation with the Slovak
municipality of Skalica – a biocentre was created
and new trees were planted in the municipal
forest.

Býkarna is located in the village square,
right in the centre of our municipality, and
there are also two listed buildings nearby. It
seemed obvious to preserve this building for
future generations. Although the building
is not listed as a cultural monument, we are
trying to preserve its character. Based on
historical sources, this building was built in
the second half of the 19th century in the yard
of a family house, which was later bought by
the municipality for teaching children, and
the school was there until 1884, when a new
primary school was built. After that, the
“Bull’s House” was used by the municipality
for several purposes. Crops were stored there
as well as fertiliser. But that was after the
collectivisation and establishment of the
unified farmers’ cooperative in the 1950s.
Historically, the “municipality” bull was also
kept there. Not all farmers had a bull at
home and the local government was thus
accommodating the citizens. But we are talking
about the period before World War II. This is
how the building got its name. Now we plan to
create a small permanent exhibition with an
agricultural theme.
An orchard of service trees has been
established in your municipality. Who looks
after this orchard?
A private “gene pool” orchard of nearly 300
service trees is maintained on a 3 ha area in

The evaluation committee was impressed by
the restoration of a dilapidated agricultural
building as part of the “Revitalisation of
the U Býkárny area” project. Býkárna,
which roughly translates to Bull’s House,
is an original historical manor house,
which is currently being renovated by the
municipality. What pushed the municipality
to take this step and how will the historic
building be used in the future?
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cooperation with a local entrepreneur, the
LAG and the Mendel University. With the
participation of experts, the orchard is grafting
a rare gene pool of service trees from all over
Europe and it will serve not only for production
but also as a collection area for the gene pool of
these trees in Europe.
The Sudoměřice Gardeners’ Association has
been actively cooperating with gardeners
from Slovakia for more than 60 years. Such
long-lasting cross-border cooperation is rather
unique. What is the magic that connects them?
This is a form of cooperation, we call it twinning,
not only with the Slovak municipality of Skalica,
but also with the neighbouring municipalities
of Petrov and Strážnice. What do these have
in common? Definitely friendship between
our people regardless of where they live or
what their nationality is, as well as the sharing
experiences and information about vineyard
cultivation and much more. Last but not least,
there is one important element that has always
pushed humanity towards better results in its
history – healthy competition. In addition to the
traditional wine exhibitions, each association
organises joint activities for its members
and members of all friendly organisations,
transferring experience in vineyard care, tree
pruning, etc.The division of the Czechoslovak
Republic at the end of 1992 did not divide our
common friendship or cooperation within the
framework of the twinning, it made it stronger.

and the results come. It is just important not
to set impossible goals and to always look for
a compromise and not push the negotiations
to the very edge. This is a huge hyperbole, but
I would that the saying “one battle won does
not win the war” fits here. It is always necessary
to plan for the long term and to fulfil these
visions in incremental steps. We also clearly
benefit from long-term support for the leisure
activities of our citizens, especially associations
and school facilities, spending almost 10% of our
budgeted tax revenue on this purpose. These
include, among others, hunters, fishermen,
beekeepers, the Society of Friends of Spirits, and
the aforementioned gardeners.
And just one last question. Why did you enter
the 2022 Village of the Year competition?
We did it to gain new experience, ideas
and inspiration for other projects in our
municipality. When you write your application
for the competition, you have to do a small
review of the projects you have implemented
in recent years, which is something you simply
don’t have the time to do in everyday life. This
will immediately show you which areas needs
more focus. Another significant positive is
the fact that you meet new people, with new
perspectives, and establish new collaborations.
This is simply priceless.
Thank you for the nice chat.

The aim of the Orange Ribbon Awards is to
seek out, publicise and reward examples
of good results of partnership between
a municipality and an agricultural entity
(agricultural or forestry undertaking) in
village renewal and rural development. How
do you evaluate this cooperation?
To be honest, I must admit that we were
pleasantly surprised by the award. In our
presentation, we only showed the life in
Sudoměřice as is, which we do not find
extraordinary. I would say that cooperation
itself works, sometimes better, sometimes
worse, but where there is a will to cooperate
on both sides, there is a way to cooperation.
Here, we manage to communicate with the
individual subjects, explain and educate them
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Rural Development
Programme 2014–2020
in the regions
Since 2015, a total of 32,540 applications for subsidies have been received by the
SAIF regional offices as part of the Rural Development Programme 2014–2020. The
Regional Office – Brno received the highest number of applications, 8,257 in total,
with 1,720 in 2021 alone!

Number of registered applications for RDP 2014–2020
subsidy at individual SAIF RO
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Short supply
chains
Photo: SSCs, Source: NRN archive,
Author of the article: Secretary of the TWG State Agricultural Intervention Fund, Regional Office – Brno

Short supply chains are supply trade relationships between primary farmers, farmer
associations or farmers, processors and other stakeholders in rural areas. Direct sales,
local markets and community supported agriculture are opportunities for primary
producers and growers to offer local quality seasonal food and food products.
Short supply chains (SSCs) represent a modern
concept of our relationship with food. They
significantly eliminate the need for longdistance transport; they support the local
economy and allow consumers to actively
contribute to the development of their region.
Small food producers tend to be dynamic and
creative, especially with their product types
(regional products). But larger food producers
can also find their niche within the SSCs.
Farmers/food producers need to learn (or
re-learn) business skills and focus more on
marketing and promotion of their products.
European financial resources from the
Rural Development Programme 2014–2020
(RDP) have also been earmarked to promote

and improve their business activities.
A short supply chain includes at most
one intermediate link between the farmer
(producer) and the consumer (the intermediate
link could be a mobile shop, for example).
The National Rural Network, State Agricultural
Intervention Fund, Regional Office – Brno,
established the Thematic Working Group
“Short Supply Chains and Community
Supported Agriculture” (TWG) in 2020. The
aim of the TWG is to address the issue of
SSCs at the national level. One of the tasks
of the TWG is to share the experience of
successful partnership cooperation and
summarise the risks and limits (SWOT
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analysis) that negatively affect the SSCs. As
part of its activities, the TWG disseminates
information on RDP measures that can
facilitate the use of financial support from this
programme. These are mainly the following
operations: 4. 2. 1 Processing and marketing
of agricultural products; 16. 4. 1 Horizontal
and vertical cooperation between actors in
short supply chains and local markets; 19. 2. 1
Implementation of community-led local
development operations; 19. 3. 1 Preparation
and implementation of local action group
cooperation activities.

Environmental impacts
of SSCs
By shortening supply chains, consumers
should be able to choose sustainable food
and all actors in the food chain should see
this as their responsibility and opportunity.
The introduction of environmentally
friendly food is often associated with
sustainable agriculture, but such friendliness
should also be associated with local food,
seasonal food, fresh food from conventional
agriculture and its marketing.
The Farm to Fork Strategy addresses
a comprehensive approach to how
Europeans value food sustainability, an
opportunity to improve lifestyle, health and
the environment (economic, social, health
dimensions).
The Czech Republic is a world-leader in
public and school catering. School canteens
dispense approximately 1.8 million portions
per day, with a total potential of up to 4
million portions per day when combined
with other forms (this potential is now
about two-thirds used). Thanks to the scale,
regularity, stability and predictability of the
sector, this is a great opportunity for small
and medium-sized farmers. The amount
of food that goes to public and school
catering has a great impact both from an
environmental perspective, in its production,
and from other perspectives in distribution,
consumption, dietary habits, etc.
The University of South Bohemia in České
Budějovice has long been researching the

introduction of environmentally friendly
food. For the evaluation of environmental
impacts in terms of food distribution,
agricultural production and agricultural
system, the University of South Bohemia has
long used the LCA method for evaluating the
carbon footprint – a method for assessing
the life cycle of products, the environmental
burden of greenhouse gases; evaluating/
comparing the emission burden in organic
and conventional agriculture.
An environmentally friendly product
loses its potential if it is handled
disproportionately. The environmental
potential of seasonal and fresh foods is lost
during storage, canning, freezing, and longerterm preservation. The carbon footprint of
these products is then enormous.
In the case of conservation farming
systems, the environmental potential can be
completely degraded by excessive transport.
Therefore, the principle of regionality
can stand above the principles of organic
farming.

Local agriculture and
regional supply-trade
relations
To get a local market started requires the
involvement of a fairly wide range of local
stakeholders, from municipal/regional local
government representatives to farmers,
food producers, and non-profits supporting
development in the region.
Organisers must address the following
areas of concern:
	generate interest among farmers and
processors to set aside a portion of their
production for local markets and devote
energy to its sale or distribution, even if
they are not sure whether the local people
will buy their produce;
	deal with supply when demand is not yet
certain;
	achieve a near balance between supply
and demand and generate interest on both
sides.
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The stability of the local market is
determined by the degree of involvement of
local farmers, producers and processors on
the one hand and the number of consumers
buying local products on the other.
Individual forms of local sales can
be combined based on the needs and
possibilities of the farm/agricultural
company (sales “from the yard”, on the farm,
self-collection, via “produce boxes”, milk
vending machines, withing the framework
of agrotourism, farmers’ markets, in their
own shops, mobile shops, via on-line sales,
vending machines, the use of local food
in school and public catering, through
community supported agriculture).
The support of SSCs and promotion activities
in the local context would contribute to
the economically rational development of

the cooperating entities and the economic
stability of the region.
We need to change the way we think about
agriculture. In modern times, this means to
encourage a return to a rural society through
systems and concepts focusing on the
preference for local seasonal quality food.
It is also important to educate consumers
on how to buy locally and responsibly; the
involvement of municipal and regional selfgovernments would be of great help in this
area of education.
Development of local markets is not just
about selling and buying goods, it is about
communication, cooperation and other
complementary activities. The cohesion of
the local community increases its resilience
to negative external influences, significantly
contributes to the development of social life
and strengthens the relationship of people
with the place where they live.

As part of the activities of the National Rural Network, some information
materials on the topic of SSCs have been prepared and they are available website
of the Ministry of Agriculture. One of them is the brochure entitled
“Regional products – supporting local farmers through the RDP 2014–2020”.

PDF
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Short supply chains
in the fruit industry
Photo: SSCs in fruit growing, Source: Ing. Martin Ludvík,
Author of the article: Ing. Martin Ludvík, Chairman of the Fruit Growers Union of the Czech Republic, z. s.

A big concern for every fruit grower is the annual sale of his produce. While grain,
rapeseed or other field produce can be sold immediately after harvest, this is not
the case for fruit. There are no collection centre or wholesalers to buy the fruit.
Therefore, each fruit grower must take care of the sale of the fruit himself or process
or store the fruit in his own warehouses for later sale. The supermarket chains are
crucial for the sale of fruit in our country; people buy 80% of fresh and processed
fruit in supermarkets. Fruit growers supply their products to supermarket chains,
most often through the marketing cooperatives of which they are members.
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Local sales are a minority, but nevertheless
important market for fruit growers, where
consumers buy about 20% of their fruit
and fruit products. This local market can be
thought of as a short supply chain sale, as it
is very often a direct sale between the farmer
and the consumer.
Self-picking is specific to fruit growing and
it is actually the shortest supply chain.
Self-picking has a long tradition in our
country and it is almost exclusively used for
strawberries. In the Czech Republic, about
80-90% of strawberry production is harvested
by self-picking, which amounts to about 3,000
tonnes for professional growers. In recent
years, some growers have tried self-picking
for other fruit species, such as apricots,
peaches, cherries and apples. The amount
of fruit harvested and sold via self-picking
is quite marginal compared to strawberries,
accounting for less than 1% of total
production. The advantage of self-picking for
growers is the saving of labour for harvesting
and the immediate cash payment for their
produce. The disadvantage is the lower yield
of the crop caused by unskilled harvesting
and the relatively high labour requirements
for organising the self-picking “sessions”.
An important outlet for growers is the
sale of fruit “from the yard” to the end

consumer, which is common on most fruit
farms. In recent years, this channel of sales
has improved significantly. The growers
supplement their own assortment with
products from other farmers in the area
and also offer their own processed fruit,
especially ciders, dried fruit, puddings,
marmalades and other products. This is an
effort to offer the widest possible range of
products to the customer with the aim of
retaining the customers. There has also been
an improvement in the sales culture itself,
through investment in farm shops.
Sales at farmers’ markets are quite similar.
However, this method of selling is significantly
time consuming and only sells a very
small volume of production. Although the
production is sold at higher prices, it is also
associated with significantly higher sales costs
(fees, transport). The farmers themselves have
to work on their farms and cannot spend all
day selling at markets. Often, someone from
the family or the farmer’s circle of friends is
involved in the sales, or the farm only sells at
the market one day a week. This method of
sale also serves as a contact advertisement for
potential consumers to visit the farm’s store or
participate in self-picking.
Newer sales methods include online sales,
which are more complicated in terms of

Photo: SSCs in fruit growing, Source: Ing. Martin Ludvík
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Photo: SSCs in fruit growing, Source: Ing. Martin Ludvík

perishable fruit production but can be used
well for processed fruit. Related to this
method is the sale of fruit boxes directly
to the customer. This is a popular way of
selling fruit near towns and cities. Recently,
the model of concentrating local products
from several farms into one outlet, where the
customer directly picks up the pre-ordered
goods at a certain regular time, for example
twice a week, has also been used.
The supply of fruit directly to the catering
industry can also be considered a short
supply chain. Many fruit growers supply
schools, hospitals, social care facilities and
other similar organisations that engage in
catering, including catering delivery services
and restaurants. The Fruit to Schools scheme
is also used by some to deliver fruit to
pupils. Nevertheless, a significant volume
of fruit under the Fruit to Schools scheme
is imported and the fruit of our farmers
is not used to sufficient extent due to the
administrative burden.
Local sale of fruit to supermarket chains
is not compatible with short supply
chains. Retail chains often communicate
to consumers in their marketing messages
that they offer local produce. However,
this is domestic production that is mainly

offered by marketing cooperatives
through the distribution centres of chains.
With a very few exceptions (e.g. Globus),
individual stores cannot accept produce
from nearby farmers. They do not have
a system of goods acceptance or the
technical facilities for this. Even if growers
manage to agree with a supermarket in
their area to supply them with fruit, they
have to deliver this produce to distribution
centres and from there the fruit goes
back to the individual stores that are in
the vicinity of the farmer’s production
and operation. Therefore, we cannot talk
about short supply chains in this case. In
the future, supermarket chains will have
to adapt their system of receiving goods
directly from farmers in individual stores.
Short supply chains are a very important
sales segment in the fruit industry, especially
for small farms that lack the option of
selling to supermarket chains. Smaller
batches of goods and various processed fruit
products can be used to good effect and thus
achieve higher added value. However, for the
fruit growing industry overall, they are not
a fundamental solution to sales, as the share
of sales in retail chains is significant and
essential for maintaining sales of current
production.

34 / National Rural Network Newsletter / August 2022

Food in the Rural Development Programme

Farmer’s potatoes
from Chvojenec
Photo: potatoes from the farm, Source: Skutil Farm
Author of the article: Ing. Miroslava Stárková, Regional Coordinator of the NRN; Věra Skutilová, Skutil Farm

The Skutil family farm in the municipality of Chvojenec in the Pardubice district
grows potatoes renowned for their high quality. At the same time, it is a successful
applicant under the Rural Development Programme 2014–2020 through the
State Agricultural Intervention Fund, as well as under the implementation of the
Community-led Local Development Strategy by the LAG Holicko, o.p.s.
The farming origins of the Skutil family go
back several generations. After 1992, David
Skutil’s parents ran a crop and livestock
farming business and farmed on about
50 hectares of land. In 2011, David bought
the farm from his father and has been
successfully expanding the business. Since
2016, he and his wife have been growing
potatoes together on about 8 ha of land
out of a total of 210 ha. In other areas, they
regularly grow wheat, rape, fescue and
peas for seed, a few pumpkins and, for the
third time this year, garlic. Like many other
farmers, they have to deal with the problem
of agricultural drought. The farm grown the
potatoes on compost and manure to retain
moisture, but early potato varieties still need

watering especially at crucial growth stages
during May and June. Prolonged drought
and high temperatures are not good for
them. The quality of potatoes is influenced
by many factors – from planting through
harvesting to storage. Potatoes intended
for storage are left to rest for at least two
weeks after ploughing. During this time,
most ailments become apparent and the
potatoes are only sorted after that. It is very
important to store potatoes properly, they
need darkness and an optimal temperature,
so it was necessary to invest in cooling for
the potato storage.
“…Soil is the most precious thing we have.
That is why we are trying to improve
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conditions in agriculture, for example
by planting trees. We cooperate with
landowners. We were the first in our region
to sow bio-belts as food for the wildlife in the
fields around the forest. Thanks to the belts,
we have managed to mitigate the damage
caused by the wildlife, which uses the belts
for both feeding and shelter…”, says Věra
Skutilová. She says they also cooperate with
the municipality: “In 2018, our municipality
was awarded the Orange Ribbon in the
Village of the Year competition for its
cooperation with agricultural entities.”

Věra Skutilová successfully obtained subsidy
support from European sources within the
operation Starting the activity of young
farmers; she also purchased a truck and
a trailer through the implementation of the
RDP by the LAG Holicko, o.p.s.
Farmer’s potatoes from Chvojenec were
awarded the Regional Product of the
PERNŠTEJN COUNTRY label in 2019.
Finally, a recipe for “Sweet Potato Pancakes”
made from Chvojenec farmer’s potatoes:

„Sweet Potato Pancakes“:
	250 g
potatoes boiled
with skin

sour cream

Cook the potatoes with skin
until semi-soft and let them cool
completely, peel them and grate
them on a fine grater. Add the
eggs, grated gingerbread, honey,
a pinch of salt and the flour
and make a sticky dough into
patties, which are fried in lard on
both sides until golden brown.
The finished pancakes are best
enjoyed with plum jam, sour
cream and chopped walnuts.

plum jam

Bon appetit

	1 egg
	2 tablespoons grated
gingerbread
	1,5 tablespoons honey
	120 g
all-purpose flour
pinch of salt
lard

chopped walnuts

☺

https://www.idnes.cz/pardubice/zpravy/agrolesnictvi-zemedelstvi-pardubicky-kraj-chvojenec-erber-skutil.A200730_562054_pardubice-zpravy_mvo.
1
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Children’s section

Stamps
Although potatoes are primarily a great
side dish, they can also be used in fun
and creative way, not only by children!

Source: NRN archive

To make stamps, you
will need:
potatoes
tempera or ink
small knife
The procedure is simple, halve
the potatoes and carefully cut
the desired shape with a knife.
Trim off the excess parts so that
the desired stamp shape clearly
protrudes from the potato.
Dip the resulting stamp in paint
and you are ready to stamp!
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CONTACTS
National Rural Network of the Czech Republic
Central Office
Ministry of Agriculture
Managing Authority of the RDP
Těšnov 65/17
110 00 Praha 1 – Nové město

State Agricultural Intervention Fund
Ve Smečkách 33
110 00 Praha 1

Quick
email
contact

Region

Name and surname

Email

Mobile

Ministry of Agriculture

Ing. Zuzana Dvořáková

zuzana.dvorakova@mze.cz

724 975 130

Ministry of Agriculture

Ing. Irena Křížová

irena.krizova@mze.cz

777 472 354

Ministry of Agriculture

Ing. Jana Bačkovská

jana.backovska@mze.cz

221 812 102

CO SAIF

Ing. Irena Lukášová

irena.lukasova@szif.cz

731 591 560

CO SAIF

Ing. Soňa Roškotová

sona.roskotova@szif.cz

735 705 490

CO SAIF

Ing. Lenka Horníková

lenka.hornikova@szif.cz

703 197 468

CO SAIF

Ing. Tereza Antošová

tereza.antosova@szif.cz

703 197 256

SAIF RO Praha

Mgr. Miroslav Prokop

miroslav.prokop@szif.cz

735 764 266

SAIF RO České Budějovice

Ing. Kamila Havel Kupcová

kamila.havelkupcova@szif.cz

724 619 120

SAIF RO Ústí nad Labem

Ing. Marcela Synková

marcela.synkova@szif.cz

731 536 323

SAIF RO Hradec Králové

Ing. Miroslava Stárková

miroslava.starkova@szif.cz

724 619 187

SAIF RO Brno

Ing. Dagmar Adámková

dagmar.adamkova@szif.cz

724 619 213

SAIF RO Brno

Ing. Lucie Sýsová

lucie.sysova@szif.cz

731 689 810

SAIF RO Olomouc

Ing. Markéta Bezoušková

marketa.bezouskova@szif.cz

730 526 791

SAIF RO Olomouc

Ing. Tomáš Čermák

tomas.cermak@szif.cz

730 543 753

SAIF RO Opava

Ing. Vanda Myšáková

vanda.mysakova@szif.cz

601 393 906

